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Foreword
This Guidebook was written on the premise that discussions on
sustainability and social responsibility of companies have become more
and more relevant these days.
For the members of the Philippines Norway Business Council (PNBC), this
work hopes to serve as a good starting point for those intending to
commence with the development of a full-blown CSR policy and strategy.
For those that already have their own well-functioning CSR Programs, this
document aspires to be a relevant refresher to the CSR practitioners in
those companies. In both cases, it is hoped that this Guidebook will lead to
a realization that true CSR refers to a holistic approach towards
sustainability and social responsibility. For instance, a company that takes
care of the environment but neglects the welfare of its own workers
cannot claim to be truly responsible.
This Guidebook has been made available by PNBC not for commercial
purposes but for limited and exclusive distribution to PNBC individual and
corporate members and their relevant business partners. Through this, the
PNBC’s CSR Working Group hopes that all the members of PNBC will get a
good grip of the business case for CSR and appreciate that social
responsibility activities are not just cost centers but value-creation centers
as well.

Rodolfo T. Azanza, Jr.
PNBC Board Director and
Head, CSR Working Group
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Message
As the President of the Philippines Norway Business Council (PNBC) I am
very proud to present this CSR Guidebook to you.
As you as members will know, the PNBC CSR Working Group, headed by
Rodolfo T. Azanza Jr., has been very active since PNBC was established in
2010. A lot of projects have been completed and many are still in progress.
Many of us may believe that CSR is an act of philanthropy only, however;
it’s much more than that.
The purpose of this Guidebook is to provide you, our members, with advice
and ideas what CSR is all about.
I will also use this opportunity to thank all our members for the support
you have provided in relation to our CSR initiatives.
PNBC is confident that you will continue your support also in the future.

PNBC President
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Message
This guidebook makes an excellent introduction to CSR, and is a practical
tool for gaining a better understanding of how CSR should be incorporated
in business operations in the Philippines.
Due to Norway’s position and policies in the international community in
key areas such as democracy development, indigenous peoples’ rights, and
labour rights, there are clear expectations that Norwegian companies
establish systems and practices for engagement with stakeholders in
accordance with current international norms, principles and standards.
The position of the Norwegian authorities is that CSR involves companies
integrating social and environmental concerns into their day-to-day
operations, as well as in their dealings with stakeholders. CSR means what
companies do on a voluntary basis beyond complying with existing
legislation and rules in the country in which they are operating. Companies
should promote positive social development through value creation and
responsible business conduct, and by taking the local community and other
stakeholders into consideration.
This guidebook is in itself a firm example of how Norwegian corporations
integrate CSR in their operations abroad, and is in that regard fully in line
with the ambitions and expectations of Norwegian authorities.
Let me conclude by extending my congratulations to Rodolfo "Ozone" T.
Azanza, Jr. and his working committee, as well as to the PNBC, for their
commitment in this process. Let us together ensure that we continue to
focus on CSR in our operations in the Philippines.

Erik Førner
Ambassador
Royal Norwegian Embassy, Manila
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LIST OF ACRONYMS
3-R
ACM
APS
BFL
BWC
CDM
CFL
CSR
DENR
DOE
DOLE
ECC
EIA
EIS
ESG
GHG
GRI
HR
HSE
IFC
IPs
IPRA
IRR
KRA
LLDA
MRF
NGOs
OECD
PCB
PCO
PNBC
PPEs
PTO
RA
TBL
UN
UNGC
WB

Reduce, Re-use and Recycling
Asbestos-Containing Materials
Air Pollution Sources
Broken Fluorescent Lamps
Bureau of Working Conditions
Clean Development Mechanism
Compact Fluorescent Lamps
Corporate Social Responsibility
Department of Environment and Natural Resources
Department of Energy
Department of Labor and Employment
Environmental Compliance Certificate
Environmental Impact Assessment
Environmental Impact Statement
Environmental, Social and Governance
Greenhouse Gases
Global Reporting Initiative
Human Resources
Health, Safety and Environment
International Finance Corporation
Indigenous Peoples
Indigenous Peoples Rights Act
Implementing Rules and Regulations
Key Result Areas
Laguna Lake Development Authority
Materials Recovery Facility
Non Government Organizations
Organization for Economic Cooperation & Development
Polychlorinated Biphenyls
Pollution Control Officer
Philippines Norway Business Council
Personal Protective Equipment
Permit to Operate
Republic Act
Triple Bottom Line
United Nations
United Nations Global Compact
World Bank
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Introduction
Why this Guidebook from PNBC?
Foremost, this Guidebook aims to provide the Philippines Norway Business
Council (PNBC) members, both individuals and companies, a clearer
understanding of a commonly heard but often misunderstood concept and
practice of Corporate Responsibility (CR) or Corporate Social
Responsibility (CSR). This document will therefore try to simplify the
definition of CR or CSR and establish its business case in order to convince
more people and companies to embrace it as part and parcel of regular
business operations.
The multi-disciplinary nature of corporate responsibility practice itself
becomes the best impetus for a guidebook like this. The interwoven nature
of CSR-related issues that beset a business sometimes could create a
plethora of information that needs to be sorted out. Some managers try to
over-simplify CSR by reducing it to an act of philanthropy. And while that
thinking might not be entirely wrong, it creates a lot of pitfalls that could
result in more harm to the company than good.
What made it quite inspiring for the PNBC CSR Working Group to
spearhead this endeavor is the demonstrated recognition of the majority
of PNBC members, since its inception in late 2010, that CSR is an important
aspect of business. The CSR
Working
Group
has
Through this guidebook,
encouraged the council
the PNBC hopes to
members to take part in
CSR-related projects and
provide a straightforward
the participation has shown
pathway that would
growth through the years.
encourage more CSR
But be that as it may, there
are still a lot of questions as
programs to be launched
to how a good CSR program
by its members.
may be kicked-off and
sustained.
There
are
questions in regard of how a company can choose what CSR activities to
pursue. Or should CSR be pursued internally or outsourced/coursed
through a third party who knows better how it may be put together.
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Through this guidebook, the PNBC hopes to provide a straightforward
pathway that would encourage more CSR programs to be launched by its
members.
Specifically, this Guidebook aims to serve as guide in:
1.
2.
3.
4.

Establishing, implementing, monitoring and reporting activities related
to social and environmental sustainability.
Engaging host communities in business locations/sites.
Enhancing ability of the company to take care of its own employees.
Defining self-imposed company actions and rules with regard to the
marketplace.

The following are some of the benefits that may be expected from using
this Guidebook:










Ability to bring in sustainability in current operations
Effectiveness in developing new business by using this Guidebook as a
tool for identifying areas of concern (e.g. in securing social license to
operate from host communities)
Enhancement of ability to manage risks associated with community
and environment
Gain better access to international and local “green” financing
Improvement in building brand and reputation
Cultivation of good relationships in project locations
Minimizing disruptions in business operations
Savings in costs and increase revenue performance

The PNBC CSR Guidebook
7 of 57

CSR Defined
What is corporate responsibility (CR) or corporate
social responsibility (CSR)?
CSR is first and foremost a decision. And in the ambit of business, that
decision is given form when it is turned into a written company policy.
It is a decision to do something “good” because it is the right thing to do,
and more importantly, it is also good for the company. For this reason CSR
is treated as a form of corporate self-regulation integrated into a business
model. Why self-regulation? Because no one is really forcing or imposing it
on the company to do it, thus the company by itself monitors and ensures
its active compliance/adherence to its own policy.
The CSR policy of a company may refer to the spirit of the law, some form
of ethical standards and international norms. But one thing is definite in
relation to what is required by the law: CSR goes “beyond compliance”.
We mentioned the decision to do something “good” above. In the context
of business, that decision is to pursue the profit-making objective without
foregoing social, environmental and marketplace concerns that come
about in the pursuit of profit. Now, that sentence is just a bunch of words
that are nice to the ear. That is called “talking the talk”. Walking the talk
occurs when a set of actions is institutionalized in order to substantiate
that decision.
“Doing good” in the world of CSR would mean walking the talk on, say, the
following core subjects embodied in ISO 26000:
•
•
•
•
•
•
•

Organizational governance
Human rights
Labor practices
Environment
Fair operating practices
Consumer issues
Community involvement and development
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Pivotal in this understanding of what are the good things that can be done
for CSR’s sake as enumerated above, is the idea that a business or
company must aspire to do good in ALL these things and not just be
selective. For example, a company may be winning awards on caring for
the environment, but if its factory workers are not being paid in
accordance to the minimum wage law, there is no way the company may
be deemed socially responsible. Or if a corporation makes a hefty donation
every year to support its favorite charity, but had been dumping untreated
water from its manufacturing plants to the surrounding environs, there are
no corporate responsibility accolades to be claimed here.

Philanthropy and CSR
It would help to explain the difference between philanthropy and CSR,
because some quarters might look at the two as interchangeable. It may
be safe to say that philanthropy may be one way to pursue CSR, but CSR is
much more than philanthropy.
Philanthropy can be thought of as the old school of thought for giving.
Comparing it with the contemporary CSR approach, one could say that
philanthropy is by nature a dole-out,
while in CSR a partnership is pursued.
Philanthropy is by
Philanthropic acts may be characterized
nature a dole-out,
as one-off donations while in CSR the
approach tends to be more long-term.
while in CSR, a
In CSR, efforts are usually programmed,
partnership is
while philanthropic acts tend to be
sporadic
in
nature.
Finally,
pursued.
philanthropists might tend to have a
“fire and forget” behavior, while in CSR,
the giver wants to be involved in the process of planning, implementation,
monitoring, and in many cases, even in efforts for replication.
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The CSR Framework
People tend to have the better ability to wrap their brains around complex
issues by way of a framework. And there are now plenty of it developed by
various entities. One framework is the voluntary guidance standard
provided by ISO 26000. It offers guidance on socially responsible behavior
and possible actions. As mentioned, it is voluntary and is not “certifiable”
and used simply as a guide to integrate CSR into company values and
practices. To know more, please visit www.iso.org. The figure below shows
the schematic overview of ISO 26000.

ISO 26000 espouses Seven Key Principles that should be embodied in a
company’s CSR policy as these are the root of socially responsible
behavior:
•
•
•
•
•

Accountability
Transparency
Ethical behavior
Respect for stakeholder interests (stakeholders are individuals or
groups who are affected by, or have the ability to impact, the
organization's actions)
Respect for the rule of law
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•
•

Respect for international norms of behavior
Respect for human rights

To shed light for the company as to how can CSR be operationalized, the
company has to identify who are its stakeholders. A process of
identification has to be carried out, and a stakeholders’ engagement plan
has to be developed.
It is said among CSR practitioners that if you are not doing stakeholders
engagement, you are not doing CSR. The engagement activities will
provide for the basis for cooperation and partnership between the
company and stakeholders. There has to be an ongoing dialogue between
the parties, otherwise it might be addressing the right issues but towards
the wrong stakeholders, or the right stakeholders but the wrong issues.
The continuing consultations will provide transparency and link between
the stakeholders’ interests and the company’s actions, paving the way for
the determination of how best to optimize benefits of all parties involved.
As a result, the company will make well-informed decisions and will be
aware of the likely consequences of its actions.
After engaging its stakeholders in a continuing dialogue, the company can
then drill down into the Seven Core Subjects, and develop programs for
each based on the information generated through consultations:
•
•
•
•
•
•
•

Organizational governance
Human rights
Labor practices
Environment
Fair operating practices
Consumer issues
Community involvement and development

Under the Seven Core Subjects, there are a total of 36 sub-issues that have
been pre-identified and the company can select which issues are deemed
relevant.
For many companies, they group the Seven Core Subjects under ISO 26000
above into what may be called as the 4 main pillars of good CSR practice,
as presented in the diagram below.
The PNBC CSR Guidebook
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These four (4) main CSR pillars that prop up a responsible business are:
• Environment Investments
• Community Investments
• Marketplace Ethics
• Fair Labor Relations
At the top of the diagram is the company, held up by the CSR pillars.
Understandably, the profit motive resides up there, because a business is
not a business if it does not aspire for profit. A man named John Elkington
has brought to light many years ago the concept of a triple bottom line
(TBL), wherein a company must not only calculate it’s financial profit or
bottom line but must fully account for the social and environmental costs
associated with generating such financial profit. The diagram adheres to
the same line of thinking, as it forces us to integrate the four (4) pillars of
CSR into a comprehensive business model for its day-to-day operations.
Companies may also wish to look into other frameworks available publicly,
such as the International Finance Corporation’s (IFC) Social and
Environmental Performance Standards found here: www.ifc.org.
The United Nations’ Global Compact also provides a very good framework.
More information can be found here: www.unglobalcompact.org.
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The Business Case of CSR
We briefly mentioned the triple bottom line (TBL) concept above, and we
mentioned about fully accounting for social and environmental costs. It is
at this point that we need to clarify that pursuing social and environmental
responsibilities would not always mean that we will be incurring net losses.
Lo and behold, there is a business case to it.
Excellence in the practice of CSR is demonstrated by CSR programs that
reflect good business implications. While it is true that CSR Programs often
bring in benefits that cannot be easily counted in coins or paper money,
the long-run implementation of good CSR programs and practices
eventually translate to financial benefits.
Let us discuss some simple examples of these benefits:
1.

Product/Brand Differentiation. This is all about the course of action of
distinguishing a company’s product or service from its competitors to
make it more desirable to customers. A company known for being
attuned to its social responsibilities will be more preferable to “green”
customers, or those who patronize companies or brands that are
perceived socially and environmentally responsible.

2.

Avoidance of Lost Productive Time. Companies that espouse sports
and well-being programs towards their own employees will benefit
from a healthier work force and through esprit-de-corps (feeling of
loyalty, enthusiasm and devotion). High morale can also lead to less
non health-related absenteeism, or even staff turnover. Sometimes
the cost of training new employees to replace those that have left too
soon could be quite a sum. So even while there are no laws that
require companies to stage sports festivals or bowling nights, spending
for these employee-focused events could in fact be a good
investment in the long run.

3.

Management of Reputational Risks. Reputational risks are nonfinancial in nature, but just as daunting. It is often quoted that it can
take 20 years to build a good reputation, and it can only take 20
seconds to destroy it. Companies that are known by its customers for
being responsible over and beyond what is required by law would
tend to have very loyal customer base. And when its reputation goes
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under attack (e.g., in the social media) by its detractors, its customers
would be more willing to give it the benefit of the doubt because of its
solid CSR reputation. Green buyers or customers tend to be
uncompromisingly loyal, and are vocal in defending companies who
they perceive are authentic.
4.

Access to Financing. There are investors and funds out there that are
eager to work only with responsible companies. A good example of
this is FTSE4Good. Most of the world’s top financial institutions and
their clients use FTSE, the global leader in market indexing. The
FTSE4Good Index Series is designed to measure the demonstrated
performance of companies towards Environmental, Social and
Governance (ESG) practices. Relying on its clearly-defined ESG criteria,
many investors use FTSE4Good indices as tools for making investment
decisions, and would only patronize companies that garner good ESG
ratings. Another way of looking at this benefit is when financiers
respond positively to perceived low reputational risks. Insurance
premiums could also go down as a result.

5.

Free Media Mileage. Unique and well-implemented CSR activities can
often catch the attention of media outfits looking for a good story, and
companies involved in CSR often get free positive publicity both in the
broadcast and print media.

6.

Social License to Operate. For some businesses, a social license to
operate can even be more important than the official business license.
For example, a manufacturing plant located in a certain locality may
find itself in all sorts of trouble if it is not in good terms with its host
community. By making it part of its employment policy to give priority
to qualified locals, the plant could then show that it is a good local
corporate citizen. It is easy to imagine then that its local employees
will be its main conduit for building more robust relations with the
larger community.

To better appreciate this benefit, let us look at the diagram (concept from
CSR-Asia) below:
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A company should always operate above the required regulation (which
grows through time). However, even while it operates in compliance with
the laws and statutes (and therefore has secured its official license to
operate), CSR practitioners still deem it as operating in an area of risk,
simply because it may be operating below public expectations. Elevating its
performance above public expectations through CSR programs will bring it
to an area of opportunity, where the social license to operate resides.

How to Proceed
Below are the summary steps on how a company can institutionalize CSR
in its business operations.
1.

Develop a CSR Policy and imbed it into the company’s vision, mission
and business principles. As a suggestion, the CSR policy can make use
of some if not all of the seven (7) key principles mentioned in ISO
26000.

2.

Organize your CSR team.

3.

Perform a process of stakeholders’ identification (stakeholders’
mapping).

4.

Develop a stakeholders’ engagement plan and a contact plan for each
stakeholder identified.
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Organizing for CSR
In practice, CSR activities can be spearheaded by anyone in the company.
There are many who rely on the HR Department to take the lead,
especially if there is a bias towards
employees-related social responsibility
Even the CEO or the
in the written policy. In some others,
Chairman of the
the Marketing Department might take
Board could decide
the lead, if the CSR priorities are mostly
to take the lead role
outward-looking. It may also not be
unusual for a company to have a
for him or herself. So
member
of
the
management
there is really no
committee to be assigned to manage
single approach to it.
CSR.
Ideally however, the company’s CSR programs and activities should be
carried out through the CSR Manager, who may be in a concurrent
capacity, but nonetheless solely responsible for overall planning,
implementation, monitoring and reporting of CSR programs and activities,
and ensures compliance to existing laws, rules and regulations pertaining
to social, environmental and governance concerns. He/she will have to
coordinates with the following line and functional managers on CSR
matters:
•

HR Manager, who should be consulted and engaged to ensure that in
addition to developing career paths and skills training programs,
efforts are pursued towards sports and well-being, and other events
that spouse camaraderie and loyalty. Ensuring that there is a wellestablished grievance mechanism, and an award and discipline system
is also relevant.
While the company’s medical team is typically under the umbrella of
HR, a dotted line to the CSR Manager could help ensure that the CSR
Manager is able to receive information and act (with utmost effort to
coordinate) with the HR Department on urgent matters.



Procurement Manager, who aside from developing procurement
processes, rules, regulations and procedures for the company, must
also be engaged for the development and build-up of suppliers’
accreditation standards and database based on metrics that reflect
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responsibility. For example, suppliers of wooden furniture will have to
be checked for their source of raw materials, or manufacturers can be
spot-checked to ensure they are not using child labor in their shops.
Accumulation of non-biodegradable materials can also be avoided
through certain procurement programs.


Site Managers, who should be engaged to ensure awareness/practices
on day-to-day safety and security of the site employees. While Safety
Officers and Pollution Control Officers are typically reporting to Site or
Operations Managers, a dotted line to the CSR Manager would help in
ensuring that the CSR Manager would receive information on any
related concerns directly and post-haste. The same can be held true
for the Chief Security Officer.

The CSR Manager may put together a team composed of Community
Relations Officers who could directly relate with host communities and
acts as the main link of the company in catching community concerns and
grievances early enough before they become real issues.
Volunteer employees could also be mustered for support when
implementing CSR activities. Volunteerism is in fact a good barometer for
showing that employees are becoming more and more appreciative of the
company’s sense of social and environmental responsibility.

A Closer Look
The Four (4) Pillars of CSR in the Philippines
1.

Environmental Investments

There are a number of environmental laws, rules and regulations that
dictate how a company should behave for the sake of the environment.
Foremost is Presidential Decree No. 1586, the law requiring an
Environmental Impact Statement (EIS) to be prepared to look into a
project’s significant impacts on the environment. The implementing Rules
and Regulations (IRR) of PD 1586 requires that an Environmental
Compliance Certificate (ECC) from the DENR-Environmental Management
Bureau (EMB) has to be secured for certain projects. During operations,
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Self Monitoring Reports (SMR) are also required to be submitted quarterly
following formats and processes prescribed by the agency.
Republic Act 8749, otherwise known as the Philippine Clean Air Act of
1999, provides for a comprehensive air pollution policy and establishes air
quality standards that industries should follow. For some companies, air
pollution sources such as standby generators should be registered with
DENR and secured with permits to operate (PTO). These permits are
required to be renewed annually.
Regarding water quality, Republic Act 9275 provides for a comprehensive
water quality management program and stipulates the standards that
industries must meet. It requires that facilities that discharge waste water
to the environs must secure a discharge permit from DENR, and in some
cases (especially those located in Metro Manila) also with the Laguna Lake
Development Authority (LLDA). For some facilities, a wastewater
treatment system may be required.
On solid waste, Republic Act 9003, otherwise known as the Ecological Solid
Waste Management Act of 2000, requires facilities to institutionalize a
solid waste management system. When relevant, companies are enjoined
to institutionalize a solid waste segregation scheme and establishment of
materials recovery facility (MRF). Open pit dumping and practice of
burning of garbage/solid wastes are not allowed.
Regarding hazardous materials, Republic Act 6969, otherwise known as
Toxic Substances and Hazardous and Nuclear Wastes Control Act, requires
proper registration, handling and disposal of materials like transformer oil,
lubricants and asbestos. The law requires proper disposal of used oils,
broken fluorescent lamps (BFLs), asbestos-containing materials (ACM) and
other hazardous substances/materials to avoid water and ground
contamination.
These are the main environmental laws and statutes that a company must
comply with. However, a responsible company must go beyond
compliance. And there are two (2) main items that a company can
immediately focus on. One is in regard of establishing a management
system to monitor compliance and programs beyond compliance, and
secondly, an emphasis on awareness.
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•

Environmental Management System. The company can establish a
system to monitor all its efforts for the environment. It can be as
simple as an Excel-based checklist system where items can be ticked
off and remarks can be reflected to form a good summary report for
each period.

•

Environmental Awareness. The company can develop activities that
will generate awareness both internally and externally in regard of the
environment. Topics of awareness campaigns may include climate
change mitigation and adaptation, sources of greenhouse gases
(GHG), the science of global warming, clean development mechanism
(CDM), and other related issues and concepts. Cooperation with
government agencies and NGOs would be desirable.
Specific programs that will support recycling of items, reward
responsible behavior and curtail wasteful practices can be developed.
External programs to promote biodiversity would be highly desirable.
For example, a company can choose help protect endangered species
by providing for the protection of their habitats. On the other hand, it
can choose not to patronize companies that threaten certain species
of plants animals through their supply chain policies.
For some companies, environmental programs become a no-brainer.
For example, hydropower companies are expected to invest in the
protection of their watershed areas because that will provide
sustained hydrology for their generation facilities. Likewise,
investments towards efficient water use for downstream economic
users would also be beneficial. Hotels and resorts out in the islands
invest in protection of shorelines and coral reefs as these are the
prime reasons why their customers flock to these places.
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CASE STUDY NO. 1a – ENVIRONMENTAL INVESTMENTS
The DALOY Story
The Province of Isabela is one of SN Aboitiz Power’s host communities.
Tilapia farming is a thriving business in Ramon, Isabela, and it has become
commonplace to convert arable
farmlands into fishponds. This
The need for more
contributed to more extensive
efficient water
use of irrigation supply in water
resources like the Magat River
utilization became
Integrated Irrigation System
pronounced in 2010 at
(MARIS). Instead of following
typical pond water replacement
the height of the El
schedules, numerous fishermen
Niño dry spell, which
tapped into the irrigation 24
resulted in fish kills
hours a day, seven days a week
with the belief that the practice
and sparse harvest.
improved the growth of their
catch. This affects the availability
of water supply downstream.
Given these and the threat of the worsening effects of climate change, the
National Irrigation Administration (NIA), Bureau of Fisheries and Aquatic
Resources (BFAR) and SN Aboitiz Power-Magat (SNAP-Magat) partnered to
launch in 2010 the DALOY Magat or “Dependable Agriculture and
Livelihood through Optimized water use Yearlong in Magat” water
efficiency campaign among agricultural and fisheries groups covered by
the MARIS South High Canal’s Irrigation Diversion.
To help fishpond operators and farmers sustain their livelihoods in times of
drought or water shortage, the program imparted proper irrigation
techniques and fish culture methodologies to target beneficiaries. The
program also distributed gate valves to target beneficiaries to help them
monitor and regulate their water use. All these were aimed at contributing
to more efficient use of irrigation water in the Maris South High Canal's
irrigation diversion.
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The project was formalized through a memorandum of agreement among
the partners signed on December 15, 2010 and was implemented and
funded under SNAP-Magat's corporate social responsibility (CSR) program.
Project Execution
Instead of embarking on separate water efficiency campaigns, NIA, BFAR
and SNAP-Magat collaborated on the DALOY Magat project to reach a
wider audience and develop a comprehensive material that could address
the imminent problem of the wasteful use of irrigation water while
uplifting the livelihood of target beneficiaries.
Each party focused on particular tasks. NIA conducted talks on water
efficiency, repaired damaged canals and recalibrated irrigation flow. BFAR
held lectures on proper tilapia fishpond management and culture. SNAPMagat produced and distributed all the communication materials used for
each activity, coordinated dialogues between affected fisheries and
agricultural groups and irrigators’ associations, published relevant updates
on the program, provided and installed free gate valves in affected areas
and was on top of over-all coordination for DALOY Magat.
A technical working group (TWG) composed of 13 representatives from the
three project proponents and participating irrigators’ associations was
created to ensure all related issues on water efficiency, fish farming and
agricultural issues were addressed.
Stakeholders Engagement
Months before implementation, a series of dialogues was conducted with
rice farmers, tilapia fishpond operators and their respective irrigators’
associations to gather insights on the low water inflow, climate change,
inefficient fish farm techniques and continuous water use.
Through these discussions, SNAP-Magat, BFAR and NIA were able to get a
“buy-in” from the agricultural and fisheries communities. To reaffirm their
commitment to the campaign, participating irrigators’ associations and
other LGUs and government agencies signed a memorandum of
agreement on December 15, 2010.
Dialogues and field visits revealed a significant number of tilapia fishpond
operators believed the misconception that continuous water flow or “pond
The PNBC CSR Guidebook
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watering” resulted in a faster growing and healthier catch. They were also
unaware of recommended fish farming techniques.

To correct these fallacies and keep beneficiaries abreast with the newest
and environment-friendly fisheries and aquaculture techniques, a series of
talks and hands-on trainings on fishpond management, fish culture,
fishpond engineering, climate change and sustainability, improved water
delivery and distribution, the Baligatan Conveyance Loss and Rehabilitation
Study and other related topics was given to fishpond operators and
farmers to help them understand and apply DALOY Magat’s water
efficiency principles.
NIA and BFAR subject matter experts gave one-on-one consultations to
concerned fishpond operators and farmers. Beneficiaries who encountered
irrigation-related concerns in-between scheduled seminars could also
coordinate with SNAP-Magat, NIA and BFAR through their respective CIA
offices.
Communication Materials
Since changing the mindset and adopting new fish farming techniques
could be quite difficult for seasoned tilapia fishpond operators, a variety of
communication materials were produced and distributed to the target
beneficiaries. These included a two-volume “DALOY” comic book, print
and radio ads, AVP, electronic presentation materials and the “Lakampati
Kalikasan” children’s storybook.
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The materials addressed fish farming issues and illustrated water-efficient
fishpond practices. DALOY Magat communication materials presented
topics in an upbeat, situation-based and simple manner to make it more
relevant to beneficiaries. These were distributed during DALOY Magat
meetings seminars and field visits and were also given as reference
materials to neighboring areas in Isabela.
Gate Valve Installation
Before the project was implemented, most fishpond operators used
makeshift tubes and canal “stoppers” to divert irrigation water into their
fishponds. To discourage the use of makeshift water conduits, durable
gate valves were installed into large-scale fishponds. Through DALOY
Magat, 61 large-scale fishponds received free 4-inch and 3-inch diameter
commercial-grade gate valves. Through the gate valve installations,
fishpond operators found it easier to regulate their water consumption.
Field Visits, Canal Rehabilitation, Monitoring and Recalibration
Regular field visits were done for participating fishponds to give
beneficiaries a better opportunity to integrate water conservation
methods into their daily operations. DALOY Magat representatives also
frequently monitored the irrigation canal flow and daily water requirement
of the MARIS South High Canal. They measured and analyzed the daily
irrigation request of each irrigators’ association. Irrigation canals and
structures were also repaired, recalibrated and maintained to ensure the
optimal delivery of irrigation water.
Involving the Next Generation
To ensure sustainability and ensure a smooth transfer of technology to the
next generation of fishpond operators, high-performing school children
from Ramon, Isabela were taught water conservation techniques at the
Lakampati Kalikasan Children’s Summer Camp. Participants learned the
importance of irrigation water and water conservation through talks,
interactive games, an art contest and a story telling session on the DALOY
Magat fable “Si Lakampati at ang Apat na Sikat.”
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Great Results
The DALOY Magat project has been widely accepted by the agricultural and
fisheries communities of Ramon, Isabela, particularly those covered by the
South High Canal Irrigation Diversion. Despite initial reservations, a total
of 553 fishpond operators – some of whom were also rice farmers pledged support and participated in DALOY Magat trainings, seminars and
other related activities.
Due to the extensive awareness campaign and trainings, DALOY Magat
beneficiaries were quick to adapt the program’s water efficiency
principles. In fact, instead of resisting the installation of gate valves in their
fishponds, an additional 260 volunteered to have gate valves installed on
their properties.
Since its implementation, more fishpond operators and rice farmers have
become cautious with their daily operating water consumption.
Neighboring fish and rice farmers have been quick to remind each other to
avoid continuous water inflow and close both commercial-grade and
makeshift conduits when not in use.
After only eight months of implementation, water use of farmers and
fishpond operators in the target areas in the South High Canal and Oscariz
Main Canal, where the DALOY Magat campaign is being conducted,
decreased by 17.94 million cubic meters (MCM). Data showed that from
January to August 2011, the water consumed by the target communities
averaged 37.63 MCM compared to average water consumption of 55.57
MCM for the same period in 2009.
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CASE STUDY NO. 1b – EDUCATION IS ADAPTATION
Building Environmental Resilience
Grieg Star has since 2011 successfully collaborated with WWF-Philippines
with various projects linked to marine conservation in Palawan,
Philippines. Being active in the Philippines is important to the Norwegian
shipping company. It is one of the ways to give back to the country that
has provided Norwegian shipping companies with loyal, skilled and
competent seagoing personnel for more than three decades.
“Education is Adaptation”
Grieg Star’s latest collaboration “Education is Adaptation” is an
Environmental Life Skills Seminar and Workshop for high school teachers
from four municipalities in Palawan. The seminar and workshop, lasting for
two days, was conducted as three separate legs, and targeted 120
participants. With 50 students in one high school class, the teachers will
contribute to creating 6,000 environmental stewards in Palawan.
The project’s objective is to increase
“Education is
the knowledge and awareness of
academic administrators and faculty
Adaptation” is an
members
on
environmental
Environmental Life
challenges, focusing on climate
change. By touching base with the
Skills Seminar and
educational system, this initiative
Workshop for high
has assisted in developing practical
school teachers
and long term solutions in caring for
our environment. The lecture series
from four
of the workshop focused on energy
municipalities in
efficiency and conservation, waste
management
and
biodiversity
Palawan.
conservation,
and
included
interactive discussions, where the
teachers engaged in role-playing, human bingo, foot-printing and games.
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Showing rather than Telling
On the second day of the workshop, WWF-Philippines’ research vessel,
M/Y Navorca, was transformed into a floating classroom. The 80-foot
wood and fiberglass vessel was acquired in 2008 and refurbished with
modern navigation, communication and research equipment through the
help of Grieg Star, Grieg Foundation and WWF-Norway. This is the first
time M/Y Navorca was turned into a field classroom. Talking about a coral
reef is far different from actually showing the teachers and students one.
Showing, rather than telling, makes it easier to understand real-world
applications.
The floating classroom played host to three talks. The Captain taught a
class on renewable energy technologies, proudly showing off the vessel’s
solar panels and micro-wind turbines, which supply the vessel with free,
zero-emissions electricity. A researcher from Tubbataha Management
Office showed teachers how to craft digital maps of coral reefs plus other
marine habitats. Tubbataha Reefs Natural Park is a 97,030-hectare Marine
Protected Area and is recognized as having the highest coral diversity in
the world.
M/Y Navorca crewmen led the final group, snorkeling coral reefs and
future Marine Protected Area at the outskirts of Puerto Princesa.
During the session in Puerto Princesa grey skies broke to pour sheets of
rain, an opportunity to teach residents in the area how to harvest
rainwater, leaving behind 10 plastic drums.
Gaining DepEd Support
The goal is to educate not just students, but the teachers themselves.
Concrete experiences like fishing community visits make it easier for the
educators to integrate conservation into their curriculum. Examples for
math and science lessons can be skewed towards the environment, which
was practiced during the first day of the seminar. This makes learning less
theoretical and more progressive. All teachers were supplied with
educational material and teaching kits enough to distribute to their
students. Having access to manuals and activity sheets generated cheer
among the teachers and motivated them to bring the topic of climate
change more actively into their classrooms.
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“Education is Adaptation” has gained support from the Department of
Education and the Palawan Council for Sustainable Development (PCSD)
staff, and it is hoped that there will be more focus on including
environmental awareness in the curriculum of high school students in the
Philippines.

2.

Community Investments

For certain companies, there are certain specific statutes that need to be
complied with for the sake of their host communities. For example, power
generation companies are subject to the Department of Energy’s (DOE)
Energy Regulations 1-94, which requires that power generators shall remit
to a DOE Fund the amount of 1 Centavo per KWh of electricity generated
by their power plants.
The timely payment of right amount of local taxes is also another
compliance matter. And so are compliance to requirements to protect
cultural heritage and the rights of indigenous peoples as provided under
the Indigenous Peoples Rights Act (IPRA Law). A consultative approach is
required by law for projects that impacts indigenous communities. A free,
prior and informed consent has to be secured through a process and time
period strictly defined in the IPRA Law.
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Beyond legal compliance, a company may put together a community
investment program, which may or may not be limited to its host
communities.
Beyond legal compliance, a company can give emphasis to the
establishment of:
•

CSR Management System. In order to ensure that the CSR program
will be sustainable, it is of prime importance that a system of
monitoring and reporting is in place. After all, management will likely
want to be apprised on progress and results. The CSR Manager should
therefore develop a system by which it can monitor and report on the
status of community consultations, programs and projects.

•

Regular CSR Budget. The company has to make a deliberate decision
to make the CSR budget regular in nature. Adhoc type of CSR
budgeting will render the whole effort pointless, because most CSR
programs will have to sustained through several years in order to take
fruition. Some companies put up a regular CSR Fund for the purpose of
funding community projects aligned with the goals set by the
company. And for this purpose there are companies who allocate 1
percent of net income after tax for CSR, and this in the last decade has
emerged as a global “rule of thumb” for those that have integrated
CSR into their operational policies.

There are companies that define the projects themselves, but it may also
be that the CSR Fund is demand-driven, wherein the recipients may
develop proposals to avail of the fund. For this, the CSR team has to
institutionalize an availment procedure based on certain principles. Some
companies set pre-defined Key Result Areas (KRAs); meaning that they
could choose to fund programs in relation to certain KRA, say education, or
livelihood, or child care. It helps a lot when application procedures are
defined, with the proposal documentary requirements and approval
process made clear to the stakeholders (target recipients).
For companies with business operations in a defined host community, it
sometimes makes sense to ensure that there is a good mechanism for
feedback. A community grievance mechanism may be established even
while the Local Government Code already provides for a mechanism where
people could bring their concerns about the company at the Barangay
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level. The company’s own community relations officers can serve as a
receiver of concerns or even complaints. It is better to catch issues early
through a grievance mechanism before they escalate.
Under this pillar, there are human rights issues that a company has to be
aware of. For example, avoidance of discrimination against women and
vulnerable groups, avoidance of direct, beneficial or silent complicity and
respect for civil, economic, social and cultural rights are good behavior that
a company can pursue.
Other issues may relate to preservation of culture and living traditions,
wealth/income creation, micro-financing, etc.

CASE STUDY NO. 2 – COMMUNITY INVESTMENTS
Don’t Waste, Donate
When the PNBC-CSR Working Group launched the Used Computers
Donation Program in early 2013, Thome Ship Management and the TSM
Group was one of the first to jump in and support the call for donations. It
initially donated 5 complete sets of used computers (with O/S and Office
software licenses), which the CSR Working Group matched with a request
for help from the Libis Elementary School, a public school located in
Quezon City, Metro Manila. A few months after, the company again made
another donation through PNBC. This time, the used computers went to
the Rosario Ocampo Elementary School in Taytay, Rizal (located East of
Metro Manila).
The first donation benefitted 850 elementary students, while the second
allowed for basic introduction to computers to be taught to about 5,000
elementary students.
Embracing a Larger Community
TSM is a brand that had become synonymous to quality, consistency in
management and customer service in the shipping/maritime industry. In
the Philippines, it runs its own CSR program towards its host communities.
But its eagerness to support the education-focused CSR campaign of the
PNBC has allowed TSM to step out of its host communities and embrace a
much larger community.
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In terms of having a Key Result Area (KRA), it made a very distinct decision:
to support PNBC’s education thrust
with the end-in-view of breaking the
This project has
vicious cycle of poverty, and to
support it with in-kind donations
allowed TSM to step
that also espouses the concepts of
out of its host
re-use and recycling. And by using
communities and
the PNBC CSR Working Group as a
channel, it is able to surmount what
embrace a much
would have been a small challenge
larger community.
of finding the right recipients.
Good for the Brand
The principal of one of the schools that received TSM’s donation has
articulated that it was the first time her students have heard about TSM
and were glad to know that Norwegian companies operating in the
Philippines care about and are keen in helping shape the education of
Filipino children. It does not seem remote that children coming from these
schools would develop affinity with Norway and even inspire them to be
future seafarers onboard Norwegian ships.
This CSR undertaking therefore illustrates clearly how a simple CSR
investment could create the multiplier effects that can both benefit society
and the brand.
To date, TSM continues to engage the CSR Working Group of PNBC in
regard of used computer donations. Recently it has turned over to the CSR
Working Group a new batch of 10 computer sets intended for another
public school within Metro Manila.
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3.

Fair Labor Relations

As regards labor, the Department of Labor and Employment (DOLE),
specifically the Bureau of Working Conditions (BWC) requires that
manufacturing companies are registered with the agency. For certain
operations DOLE permits are required such as for operation of elevators,
pressurized vessels, pumps, hoisting equipment, etc. Companies are also
required to have a safety committee, which approves the plant operations
safety manual.
For more information, please refer to:
www.bwc.dole.gov.ph.
Another matter of legal compliance is in relation to child labor. Republic
Act 7610, as amended by R.A. 7658 prohibits employment of children
below 15 years of age. Part of the company policy may even include that
the procurement department shall also ensure that its contracted service
providers and suppliers do not make use of child or forced labor.
Companies must exert effort to check compliance of contractors, e.g.
security or janitorial, on their adherence to the law, otherwise the
company may be deemed complicit.
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Compliance with minimum wage laws and observance of employees’ rights
enshrined in the law of the land should also be part of the company’s
policy and practices.
Over and above what is provided for in labor laws, companies may choose
to establish a system to encourage truthful and timely reporting of safetyrelated near-misses and high-potential incidents and accidents, especially
those resulting in major injuries or even fatalities.
A company may also choose to establish and internal grievance mechanism
in order to also catch issues early, as in the case of community
stakeholders. This could be done by way of drop boxes, or an email
address that goes to the CSR committee, or a hotline number for reporting
unsafe or unfair practices.
The company may also wish to be deliberate in encouraging diversity in the
workplace and be an equal opportunity employer. For instance, programs
that strengthen the position of women in the organization may be
developed, or those that favor diversity in terms of geographical or ethnic
origins. A strong anti-discrimination policy should be developed if a prodiversity culture shall indeed be nurtured in a company. The CSR Manager
can work with the HR department in developing a process for treating
discrimination and harassment allegations/cases. In some companies, a
conflict resolution panel is pre-constituted with the mandate to oversee
issues
relating
to
discrimination,
arbitrary
dismissal
and
exploitative/abusive practices.
And as mentioned earlier in this document, activities that promote sports
and wellness will encourage and help employees to lead healthy lifestyles.
Other issues that a company can focus on under this pillar are social
dialogue, collective bargaining, freedom of association, human
development/trainings, and so on.

CASE STUDY NO. 3- INVESTING IN THE SAFETY OF
EMPLOYEES
The “Safe by Choice” Program
“Safe by Choice” is a framework through which Yara develops its global
safety culture. It aims to reduce exposure to risks and potential injuries in
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daily operations, where the responsibility for safety is shared by all
employees. Awareness to this important topic is raised through standard
communication materials, followed by the roll-out of processes and
control measures requiring adaptation to local circumstances and cultural
traits for their implementation. Yara’s ambition under the program is ZERO
accidents.

“Safe by Choice” was cascaded in the last quarter of 2013 in the Philippines
both internally and externally, involving distributors and key service
providers such as truckers, stevedores, port operators, cargo handlers.
During the cascading to all stakeholders, it was made sure that the
importance of the safety message was clear, and initial steps towards the
adoption of a safety culture were agreed upon for implementation.
Positive Results
During vessel discharge operations at the pier and at all warehouse
operations, Yara’s stevedores now comply with the required PPE (Personal
Protective Equipment) including company shirt, hand gloves, rubber or
closed toes shoes, goggles, a hard hat , protective mask , etc.
Electrical wirings of mobile bagging units stationed at the berth during
vessel discharge operations are now fully covered and insulated in order to
eliminate the risk of electrocution or occurrence of fire due to the
potential for a short circuit from contact with an exposed cable. Residual
Current Devices (RCDs) with 30mA rating have been installed at every
electrical box to protect against a potential accidental electrocution. In the
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past, electrical cables were poorly installed. They have been replaced and
installed in conduit support system. Electrical fittings are of the waterproof
type, suitable for outdoors.
Root Cause Identification
Through a study, it was deemed that the main barriers to achieving good
safety records and practices are related to culture, attitude and mindset.
Yara formed teams assigned to conduct identification of the root causes
behind of each of the main barriers identified. Some of the key findings
included:
1. No safety training by the company to their drivers/employees.
2. Trucking companies do not provide basic PPEs to their drivers and
helpers. And those who were provided PPEs do not use them.
3. Trucks are not properly maintained (oil leaks, worn out tires, etc.).
4. Seatbelts are not usually used by drivers / helpers / passengers.
5. Most of the drivers learn only from their parents and are without
proper training and advice.
6. Some drivers/employees give “facilitation fee” in applying for licenses
to avoid training/seminars.
7. Some also do not have budget for their own trainings.
8. Lack of planning in the daily routine or activities; they tend to be in
rush and drive aggressively.
9. There are existing polices but those are not followed or strictly
implemented.
10. Lack of follow up every safety training such as fire drill, driving
seminar, first aid, etc.
11. Waiting for major accident to happen before accepting or be open to
Safe by Choice framework.
12. Lack of feedback among colleagues (openness because of shy culture).
13. Lack of commitment or concern to colleague’s specific responsibility
(lack of team spirit).
Action Points
Based on the root causes identified above, each team identified possible
solutions or action points to be prioritized as having a high impact on
safety culture development and barrier reduction, as follows:
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1.

2.
3.
4.
5.
6.
7.

Yara Fertilizer-Philippines to draft safety guidelines for truckers and
helpers, to be cascaded to the trucking companies for strict
implementation.
Longer contracts for truckers to commit to said implementation.
Additional training for Yara employees driving a service vehicle (4wheel and motorcycle).
Quarterly safety driving reviews for all Yara employees.
Plan, prioritize and maximize time efficiency through implementation
of a daily “things to do” list by all employees.
Address and change your mindset – always think and consider safety.
Conduct regular feedback session among colleagues.

Other implemented activities include the conduct of a safe driving course
for the sales force, in particular aimed for the motorcycle-riding field
technicians.
Best practices have been therefore been translated into formal driving
policies: wearing of seatbelts, avoiding phone calls, no driving under the
influence of alcohol and, avoiding late night driving.
A local Safety Committee was established, composed of the management
team and ad-hoc participants. It conducts quarterly meetings, overseeing
that the agreed actions are being implemented in a timely and thorough
manner.
Yara has implemented a global reporting system for accidents – Synergi,
where all employees are mandated to file incidents leading to potential or
actual accidents. Same are shared amongst business units, including the
corrective actions implemented.
Yara Fertilizer-Philippines fully
participates in Synergi.
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Other safety practices are now fully entrenched into the company’s
system. Drills are conducted in Yara-operated warehouses by the local fire
brigade; teaching how to
operate fire extinguishers
Every time an employee
and other best practices in
visits a Yara warehouse,
case of fire at a fertilizer
the supervisor ensures
operation. Moreover, every
time an employee visits a
that a “Safety Walk”
Yara
warehouse,
the
form is properly filled
supervisor ensures that a
“Safety Walk” form is
out.
properly filled out with
comments/observations
pointing out the issues to be addressed in order to improve the safety
standards.
While the company believes that zero accident is a truly ambitious target,
the local management is convinced that through maintaining a continued
focus, and by sharing and reminding constantly about enforcing the “Safe
by Choice” culture, it will be achieved.

4.

Marketplace Ethics

This part refers to the behavior of the company when putting its products
in the market, transacting with clients or even with government agencies
that it deals with to establish the business and those that regulate the
sector where it operates.
Section 19, Article XII of the 1987 Constitution mandates to regulate or
prohibit monopolies, combinations in restraint of trade and other unfair
competition practices, for the sake of public interest, there is presently no
comprehensive competition law in the Philippines.
The Revised Penal Code (Act No. 3815) provides for the penalties for
machinations, monopolies and combinations thereof. It defines as criminal
certain acts that restraint trade or commerce, prevent free competition in
the market, monopolize any merchandise, alter price by spreading false
rumors or making use of any other article to restrain free competition in
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the market. It also deems criminal acts of making transactions prejudicial
to lawful commerce or increasing the market price of any merchandise.
Specifically, Article 189 of the Revised Penal code states that: Unfair
competition, fraudulent registration of trade-mark, trade-name or service
mark, fraudulent designation of origin, and false description. — The
penalty provided in the next proceeding article shall be imposed upon:
1.

Any person who, in unfair competition and for the purposes of
deceiving or defrauding another of his legitimate trade or the public in
general, shall sell his goods giving them the general appearance of
goods of another manufacturer or dealer, either as to the goods
themselves, or in the wrapping of the packages in which they are
contained or the device or words thereon or in any other features of
their appearance which would be likely to induce the public to believe
that the goods offered are those of a manufacturer or dealer other
than the actual manufacturer or dealer or shall give other persons a
chance or opportunity to do the same with a like purpose.

2.

Any person who shall affix, apply, annex or use in connection with any
goods or services or any container or containers for goods a false
designation of origin or any false description or representation and
shall sell such goods or services.

3.

Any person who by means of false or fraudulent representation or
declarations orally or in writing or by other fraudulent means shall
procure from the patent office or from any other office which may
hereafter be established by law for the purposes the registration of a
trade-name, trade-mark or service mark or of himself as the owner of
such trade-name, trade-mark or service mark or an entry respecting a
trade-name, trade-mark or service mark.

Finally, Republic Act No. 7581, otherwise known as the Price Act, provides
protection to consumers by stabilizing the prices of basic necessities and
prime commodities and by prescribing measures against undue price
increases during emergency situations and like occasions. It penalizes price
manipulation in the forms of hoarding goods/commodities beyond normal
inventory levels in order to influence market prices, profiteering or selling
at a price grossly in excess of the good’s true worth especially during
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emergencies, forming or engaging in cartel behavior to artificially and
unreasonably manipulate prices.
The country also has several anti-trust legal provisions scattered among
various sector-specific laws, rules and regulations.
Beyond compliance to these laws, there are many other issues and
concerns that relate to a company ethical behavior, which have become
very important to civil society. These issues (mentioned also in ISO 26000)
may include, but not limited to the following:
•
•
•
•
•
•
•
•

Various forms of corruption, some are subtle, but just as wrong (e.g.,
discrete bribery, facilitation payments, etc.).
Irresponsible political involvement (e.g. support a politicians for
permitting favors in the future).
Fair marketing (truth in advertising, proper labeling, no omission of
key product information, etc.).
Social responsibility in the value chain, including backward links
(suppliers) and forward links (users, consumers), e.g. protecting
consumers’ health and safety.
Respect for property rights.
Sustainable consumption (e.g. responsible electricity consumers).
Customer service, support, handling of complaints and dispute
resolution.
Consumer data protection and privacy; access to essential services;
education and awareness.

Corruption and Fraud
The UN Global Compact states that corruption is recognized to be one of
the world's greatest challenges; a major hindrance to sustainable
development, with a disproportionate impact on poor communities and is
corrosive on the very fabric of society. The impact on the private sector is
also considerable - it impedes economic growth, distorts competition and
represents serious legal and reputational risks.
Corruption is defined by OECD/WB as the abuse of public or corporate
office for private or personal gain. It can be active or passive. The active
participant is for example the instigator of the corrupt act, and the passive
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one may be someone who receives the offer, or simply a complicit party,
but nonetheless is still deemed a party to the act.
Fraud (International Standards on Auditing ISA 240) is an intentional act to
obtain an unjust or illegal advantage.
Corruption is a broad term that can encompass fraud, and many others,
like, bribery, extortion, embezzlement, etc. It happens primarily with the
involvement of at least two (2) parties agreeing to make a “deal” and in
the process create an improper advantage.

The “deal” is usually in connection with an office or a position. And the one
in a position to give the improper advantage receives something he or she
may find interesting or useful such as cash, gifts, services, or opportunities.
Responsible companies these days formulate a Code of Ethics and/or an
Integrity Programme in order to curb corruption by way of (1) raising
awareness among officers and employees, partners, associates,
contractors and suppliers, and (2) establishing effective procedures to
reduce the incidence of corruption (if any), involving the same
abovementioned parties.
Ethical programs are designed to nip it in the bud than address issues of
corruption when the cough has already progressed into pneumonia. The
diagram below would be a good example:
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Some companies use certain guides such as the one referred to as the 10th
Principle of the UN Global Compact. It has worked with Transparency
International to develop a reporting guidance on corruption. There is also
an initiative called Call to Action: Anti-Corruption and the Global
Development Agenda which companies can sign. The initiative offers a
unique opportunity for businesses to demonstrate leadership in advancing
good governance and anti-corruption, contribute to reducing the cost of
corruption to doing business and to creating a level playing field for all,
seek a competitive advantage by attracting responsible investors,
shareholders and consumers, and shape the anti-corruption policy agenda
and influence future laws and regulations (quoted from UNGC).
In the Philippines, an anti-corruption initiative dubbed as “Integrity
Initiative” (www.integrityinitiative.com) was launched a few years ago by
the Makati Business Club (MBC) and the European Chamber of Commerce
of the Philippines (ECCP). A good number of PNBC members actually
signed the Integrity Pledge, which is a commitment to ethical business
practices and good corporate governance. As a signatory, the head of the
company affirms that corruption has been one of the biggest impediments
to economic growth and prosperity in the Philippines and as company
leaders, they pledge to lead by example in the fight against corruption and
to operate ethically and with integrity.
The Integrity Pledge itself could serve as a good checklist for companies to
develop their own anti-corruption and integrity programs. A call for
collective action is also found towards the end of the document.
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The Integrity Initiative website also provides an online self-assessment tool
that integrity champions of companies can use for initial evaluation. The
results can be downloaded or forwarded by e-mail.

CASE STUDY NO. 4- FIGHTING CORRUPTION
Norconsult Management Services (Phils.), Inc. is the local subsidiary of
Norconsult AS, a leading multidisciplinary engineering and design
consultancy company in Norway and Scandinavia.
The LiVE Program
In early 2014, Norconsult AS in Norway launched a global program dubbed
as “LiVE”, which espoused the principles of Leadership, Values and Ethics.
Under the topic of Ethics, Norconsult emphasized that people in the
company should be ethically aware and act accordingly. By being ethically
aware, its employees will make good and sustainable decisions that
demonstrate integrity in everything they do.
In mid-2014, Norconsult Management Services (Phils.), Inc. launched the
program locally and held a company-wide workshop on Integrity. It was
emphasized that all of the employees’ behavior shall be able to withstand
public scrutiny.

Going “La Vida Local”
The local workshop on Integrity emphasized the three-pronged approach
of Prevent, Detect and Remediate.
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Ethical dilemmas were also discussed in order to solicit views and reactions
to particular scenarios, and collectively discuss how the dilemmas may be
tackled as an individual employee or as a team. It was evident that
Norconsult employees in the Philippines had long been aware of the zerotolerance policy of Norconsult when it comes to corruption.
The feedback received from
the employees on the LiVE and
Ask before doing any
Code of Ethics presentations
action if it is ok if such
was a sweeping appreciation
action is going to
that it is good for the local
employees to be enlightened
make headlines in the
about the global culture, and
media, and the
how the head office expects
local
subsidiaries
to
answer should always
understand, remember and use
be a resoundingly
the LiVE principles in daily work
clear: YES!
life. On the Ethics part, the
"media test" (asking before
doing any action if it is OK if such action is going to make headlines in the
media, and the answer should always be a resoundingly clear: YES!) was
well appreciated together with the session on integrity reporting (whistleblowing).
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Follow-up Activities & Ongoing Implementation
In the second half of 2014, Norconsult employees and consultants were
subjected to a series of online-based e-learning sessions/workshops. These
were sessions that introduce a small case or dilemma, and an employee
has to think through of the situation and offer some answers to the review
questions that follow. It usually takes only between 5 to 10 minutes to go
through a session, thus making it very chewable for the employees. An
email comes in every 2-3 days to inform the employee that a new case is
available, with a link button made available for quick access. This online
training program on ethics and integrity ran for a few months from mid to
end of 2014.
The local subsidiary also adopted newly-introduced guidelines and
procedures coming from the head office. For example, procedures on
procurement of goods and services, including purchases related to travel
(airline tickets, hotel bookings, etc.) have been locally established. The
general principle of “having at least two (2) pairs of eyes” involved in
financial transactions has been fully imbibed.
Finally, Norconsult Management Services (Phils.), Inc. now requires that an
anti-corruption document called “Business Partner Conduct Principles and
Declaration” be signed by its regular suppliers, service providers and
partners. The purpose of the Declaration is to ensure that Norconsult's
Business Partners, whether they be an individual or a company (hereafter
referred to as "the Business Partner"), operate in accordance with
standards of good governance and business behaviour based on
internationally recognised standards on human rights, labour rights, the
environment, anti-corruption and Norconsult's Code of Ethics.
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External Reporting
Company annual reports typically are focused on financial performance
and related information. The advent of a socially-enlightened society and
customer base has encouraged companies to adopt what has been
discussed earlier as triple bottom-line in their annual reporting, wherein
performance and information related to social and environmental
responsibility are also included in the document. Management and boards
of an increasing number of companies today even mandate the printing of
a separate sustainability report. The best guide available to those who
might opt to venture into this reporting activity is the Global Reporting
Initiative (GRI): www.globalreporting.org.
To help make sustainability reporting a standard practice, the GRI provides
a Sustainability Reporting Framework which is a reporting system that
enables
all
companies
and
organizations
to
measure,
understand and communicate sustainability-related information.
The most recent version is the GRI G-4 Sustainability Reporting Guidelines,
which offers an implementation manual for the preparation of
sustainability reports by organizations, regardless of size, sector or
location. The Guidelines are useful in the preparation of any type of
document which requires such disclosure. GRI declares that it was
developed through a global multi-stakeholder process involving
representatives from business, labor, civil society, and financial markets, as
well as auditors and experts in various fields; and in close dialogue with
regulators and governmental agencies in several countries.
The GRI has issued a document that explains how the GRI reporting
guidelines can be used in conjunction with ISO 26000.
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CSR Audit
Companies can hold a regular CSR audits in order to check on their
sustainability programmes. Auditing is a means to evaluate the
effectiveness of mechanisms of internal control that the company has put
in place to give life to its CSR policy. Some companies opt to be audited by
a professional person or entity that is external to the organization. CSR
professional auditors, while are not really certified in the strict sense of the
word, can be very effective in identifying gaps and solutions. Other
companies simply do an internal audit using a CSR checklist.
A sample audit tool is provided in Annex 1. This tool can be tweaked to fit
for different type of companies or organizations.
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Annex 1: Sample CSR Audit Tool

Purpose:

Organization:

Location:

Name and contact of CSR Lead in Company:

General

Yes

No

N/A

Explanatory
Notes

Remarks/
Findings

Yes

No

N/A

Explanatory
Notes

Remarks/
Findings

Does the company have a
Vision and Mission
Statements?
Does this V & M reflect and
consistent with Group
V&M (if a subsidiary)?
Does the company have its
Core Values?
Do they reflect/are the
consistent with the Group
Core Values (if subsidiary)?
Does the company have its
own Business Principles?
Are these
reflective/consistent with
Global Business Principles
(if subsidiary)?
Organization
Is there a CSR Team?
(Please explain how is it
organized in the
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Explanatory Notes column)
Is there a separate HR
Team? How does the CSR
Team relate with this
team?
Is there a separate HSE
Team? How does the CSR
Team relate with this
team?
Is there a separate Supply
Mgt Team? How does the
CSR Team relate with this
team?
Is there a separate Sales
Team? How does the CSR
Team relate with this
team?
Is the company a member
of CSR-related
national/local organization
in the country?
Policies and Guidelines

Yes

No

N/A

Explanatory
Notes

Remarks/
Findings

Yes

No

N/A

Explanatory
Notes

Remarks/
Findings

Is there a mgt-approved
local CSR policy?
If yes, does this policy
relate with the following:
UN, WB-IFC, Global
Compact , others
Is there a CSR Guidebook?
Due Diligence
Are social and
environmental due
diligence part of assessing
expansion or new business
ventures?
Was there an EIA/EIS
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Is there a Social Mgt Plan or
System
Is there an Environmental
Mgt Plan or System
Consultants used?
Environment-Solid Waste

Yes

No

N/A

Explanatory
Notes

Remarks/
Findings

Environment-Effluent
Water
Is this covered in the local
company policies?
Is there a water treatment
facility?
Is there a discharge permit
issued by authorities?
Is there a regular water
quality monitoring?

Yes

No

N/A

Explanatory
Notes

Remarks/
Findings

Environment-Air pollution

Yes

No

N/A

Explanatory
Notes

Remarks/
Findings

Is there a pollution control
officer (PCO)?
Is this covered in the local
company policies?
Is there a waste
segregation program?
Is there a 3-R program?
Is there a system to
monitor the
quantity/volume of wastes
generated?
Does the plant have a
Materials Recovery Facility?
Is there a sanitary landfill
(plant?/local government?)
Other solid waste mgt
strategies?
General assessment of the
above programs.
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Are all air pollution sources
(APS) accounted for? Are
their valid permits to
operate these APS?
Is there a system to
perform GHG accounting
for the whole facility?
Environment-Hazardous
Chemicals
Is this covered in the local
company policies?
Is there a system to
monitor the volume of
hazardous chemicals used
and wastes?
Use, storage and disposal
practices for chemicals
Storage and disposal
practices for broken
fluorescent lamps?
Storage and disposal
practices for used oils
Checks for soil and ground
water contamination

Yes

No

N/A

Explanatory
Notes

Remarks/
Findings

Environment-Flora and
Fauna
Is this covered in the local
company policies?
Are there watershed mgt
plans/systems in place?
Is there a specific habitat
protection plan/program?
Trainings for community
participation towards
environmental protection?

Yes

No

N/A

Explanatory
Notes

Remarks/
Findings

Social-Community Health

Yes

No

N/A

Explanatory
Notes

Remarks/
Findings

Is this covered in the local
company policies?
Is there noise monitoring
(construction phase) in the
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surrounding areas?
Is there dust monitoring
(construction phase) in the
surrounding areas?
Is there vibration/erosion
monitoring (construction
phase) in the surrounding
areas?
What are the mitigating
measures in place for noise,
dust and vibration issues
Is there regular monitoring
of possible effects on the
local water systems?
Social-Local Economic
Development
Are there livelihood
projects?
Are there social infra
projects?
Are there local tourism
projects?
Are there governance
projects?
Are there education
projects?
Are there trainings of locals
to start small enterprises
Is there a regular
mechanism to provide
funds for these projects?
How is funding
established?
Is there affirmative action
for local community
members?
How are the communities
made aware of the
company programs?
Communications
plan/program?
Are there indicators of
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Yes

No

N/A

Explanatory
Notes

Remarks/
Findings

social acceptability (letter
of appreciation,
resolutions)
Social- Indigenous Peoples

Yes

No

N/A

Explanatory
Notes

Remarks/
Findings

Yes

No

N/A

Explanatory
Notes

Remarks/
Findings

Yes

No

N/A

Explanatory
Notes

Remarks/
Findings

Yes

No

N/A

Explanatory

Remarks/

Is the concern for IPs
covered in the company’s
local policies?
Are there specific programs
for Indigenous Peoples?
Is there a regular
consultation of IPs?
Did we secure required
consents from them?
Is there affirmative action
for IPs?
Social-Cultural
Preservation
Is heritage protection
programs provided for in
the local policy?
Are there programs for
preservation of
historical/cultural sites,
including the intangibles?

Local CSR organization and
other employees are aware
of the provisions and
requirements of the global
CSR policy (spot interviews
may be done?).
Local employees are aware
of local HSE policies (spot
interview may be done)
How are employees made
aware? Communications
plan/programs?
Employees-HR
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Notes

Findings

Explanatory
Notes

Remarks/
Findings

Salaries of employees are
compliant with local wage
laws.
201 Files of employees are
available at site and
accessed only by
authorized personnel or
employees of company.
Is there an employee’s
grievance mechanism?
Are there antidiscrimination programs
and policies?
Compliance with policies
relating to child labor?
Forced labor?
Is there a diversity policy?
Are there systems to define
career paths of employees?
Training programs?
Are the employees
informed of their rights?
E.g. freedom of association,
right to form a union, etc.
Are there regular mgt.employees dialogue? How
often?
Employees-Health and
Safety
Are there medical services
available for employees?
Are there sports programs?
Are there safety gears
(PPEs)?
Is there a safety manual?
How are information on
safety disseminated?
Where are the manuals
located?
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Yes

No

N/A

Regular safety
trainings/drills?
Is there a regular safety and
security audit?
Is there a regular potable
water quality tests?
Safety
signages/campaigns?
Safety committee
meetings/toolbox
meetings?
Accident/unwanted
occurrences reporting
systems?
Employees and visitors
undergo safety induction
prior to entry to plant
premises?
Local security force are
well-trained/meeting
certain standards?
Are augmentation forces
available (army, local
police, civilian volunteers)?
Integrity Programs
Is there a local code of
conduct and disciplinary
rules?
Are there manuals made
available to employees on
these?
How are the integrity
programs and policies
communicated to
employees.
What are the current
campaigns? Please describe
in the Explanatory Notes
column.
Is the knowledge and
awareness of employees
with respect to the code of
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Yes

No

N/A

Explanatory
Notes

Remarks/
Findings

conduct and integrity
gauged? How is this done?
Supply Management

Yes

No

N/A

Explanatory
Notes

Remarks/
Findings

Yes

No

N/A

Explanatory
Notes

Remarks/
Findings

Yes

No

N/A

Explanatory
Notes

Remarks/
Findings

Yes

No

N/A

Explanatory
Notes

Remarks/
Findings

Is there a suppliers
accreditation system?
Does the system give merit
to eco-labeled or green
suppliers?
Is there a company code of
ethics issued to suppliers?
Are the suppliers checked
for knowledge and
appreciation of the
company’s business
principles?

Is there a code of ethics for
sales personnel?
Are there programs to
ensure compliance to
rules/anti-trust laws?
Are the sales personnel
checked for knowledge and
appreciation of the
company’s business
principles?
Energy Efficiency
Are programs to conserve
use of energy?
Is there a program to shift
to compact fluorescent
lights (CFLs)?
Reporting
Are there regular reports
generated for the benefit
of company’s mgt, owners
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and/or lenders?
Is there external reporting?
What are the Social and
Environmental KPIs?
What other KPIs are
reported (HSE, Supply Mgt.,
Marketplace ethics, etc.)

CSR Audit conducted by:
(Names and Signatures/Date)

The PNBC CSR Guidebook
55 of 57

References
This document made use of and quoted materials from the following
references:












The 1987 Constitution of the Philippines
CSR Asia (www.csr-asia.com)
DOLE-Bureau of Working Conditions (www.bwc.dole.gov.ph)
FTSE4Good (www.ftse.com)
Global Reporting Initiative (www.globalreporting.org)
IFC Social and Environmental Performance Standards (www.ifc.org)
Integrity Initiative (www.integrityinitiative.com)
ISO 26000 (www.iso.org)
OECD/World Bank (www.worldbank.org)
The Philippine Revised Penal Code
UN Global Compact (www.unglobalcompact.org)

The PNBC CSR Guidebook
56 of 57

The PNBC CSR Guidebook
A project of the CSR Working Group headed by Rodolfo T. Azanza, Jr.
(President of Norconsult Mgt Services Phils., Inc.) in collaboration with the
PNBC Board and the Royal Norwegian Embassy-Manila.
May 2015

No part of this book may be reproduced electronically or in print without
the permission of PNBC.

The PNBC CSR Guidebook
57 of 57

The PNBC CSR Guidebook
A project of the CSR Working Group headed by
Rodolfo T. Azanza, Jr. (President of Norconsult
Mgt Services Phils., Inc.) in collaboration with
the PNBC Board and the Royal Norwegian
Embassy-Manila.
May 2015

No part of this book may be reproduced
electronically or in print without the
permission of PNBC.

Manila

Philippines Norway
Business Council

